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Minutes 
MRWCC Board Meeting 

September 26, 2024 – 1:30 PM 
Town of Milk River 

 
 

 

Present:  
In-Person: John Ross, Ron McNeil, Ed Sloboda, Warren Cunningham, Will Lindeman, William 
King, Scott MacCumber, Ross Ford, Roger Houghton, Ben Ellert, Ken Brown, Joan Hughson, 
Richard Oster, Jill Makins, Tyler Eresman, Tim Romanow, Mary Lupwayi   
 
Virtually: Cheryl Dash, Jon Boyle, Jollin Charest 
 
Absent:  
Peggy Losey, Kristen Dykstra, Ken Miller, Darcy Wills, Mike Bruised Head 
 

1. Welcome and Introductions 
 Chairman John Ross welcomed everyone to the meeting  

 He brought the meeting to order at 1:33 pm 

 Introductions were conducted 

2. Approve Agenda 
Motion 1:  Scott MacCumber moved to approve the agenda as presented. William King 
seconded. Carried 
 

3. Minutes from May 30, 2024 Board meeting 
Motion 2: Richard Oster moved to accept the minutes as presented. Ron McNeil seconded. 
Carried 
 

4. Financial update   
  Financial Statements from April to August, 2024 

Motion 3:  Will Lindeman moved to accept the financial statements as presented. Ed Sloboda 
seconded. Carried 
 

5. Grants  
 EPA core grant update 

o In good standing 

 Habitat Stewardship Program for Species at Risk  

o The current grant is in good standing 

o Financial forecast for this quarter was submitted 
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o The request for 2025-2026 Call for applications for Habitat Stewardship Program 

(HSP) is now open 

o Planning to submit the 2025/26 HSP  

• HSP project application discussions to brainstorm ideas to be held early next 

week 

• Some project ideas that relate to SAR and how to incorporate producer 

stewardship activities were discussed 

• Expression of Interest to be submitted no later than October 9 

Motion 4: Ben Ellert moved to submit a Habitat Stewardship Program grant application. Will 
Lindeman seconded. Carried 
 

 Cows and Fish – MRWCC CNFASAR – Little Fish Stewardship Project 

o Project going well  

o Have been submitting invoices to Cows and Fish on an on-going basis and payment 

turn around has been timely   

 Canada Summer Jobs 

o Grant process was a bit tedious this year 

o Have received $4,200 as payment for 8 weeks at $15 per hour 

o Jessica was a hard worker and a pleasure to work with 

 Watershed Resiliency and Restoration Program Grant Application - Water Conservation 

and Metering project 

o Applied for funding, pending approval 

 

6. Janna Casson - Academia Director resignation 
 Janna sent a message of resignation 

 She has resigned her position at the Lethbridge College and accepted a job offer from 

Environment and Climate Change Canada (ECCC)  

 She started her new position on September 12 

 She expressed gratitude to have served on the MRWCC 

 Ben Ellert is the new Chairman of the Research and Monitoring Team 

 Some ideas for replacements for the Academia seat were discussed 

Action 1: The Board to send a letter of appreciation to Janna for her tenure with MRWCC  

Action 2: Tim to send an ad to academic institutions for the Academia Director seat 

 

7. St. Mary diversion dam rehabilitation project update  
 June 2024, diversion failure occurred at the St Mary Syphon over the St Mary River near 

Babb, Montana 
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 Flows dropped starting on the North Fork Milk River within about 24 hours and within 

approximately 48 hours near and east of the Town of Milk River 

 Construction work is progressing well  

 New bridge is being placed and concrete will be pours next month 

8. St Mary Siphon replacement update 
 Looks like additional funds are available to carry through the construction to December 

 New funding will be available in January 

 There were discussions on how the diversion failure has impacted the community and 

how the complexity of the system has impacted natural water flow  

 Next update will be on October 10 

 

9. 3rd Edition TSOW project update  
 Completion timeline 

o Working on final edits 

o The final document is projected to be available by October 7, 2024 

o An update on the printing costs from three different printers will be available shortly 

o Tim apologized for the delays 

o Figuring how to mass produce – thumb drives or digital cards 

o Looking to produce 10-to-12-page summary to print for distribution 

 Project budget update 

o Initial revenue was supposed to be $100,000 

• MRWCC - $60,000 

• SODCAP - $20,000 

• MRWA - $20,000 but did honour their contribution 

o Actual revenue is $80,000 

o Expenses to date - $112859.36 

o The current balance $32,859.36 over budget 

 IJC support/funding 

o Looking for other funding opportunities to offset the over expenditure  

o IJC have committed to fund $30,000 for printing costs but working on corporate 

funding logistics – still pending  

 

10. Youth Engagement Programs 
 School programs  

o 4 school presentations – 40 students each – total 160 students reached 

 Caring for Our Watersheds 
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o Waiting for new posters to start advertising 

 Youth Range Days Program 

o Held at Etzikom Hall July 16-18, 2024 

o 15 students attended. All local except one 

o Went well 

o Received enough sponsorship and in good standing for 2025 budgeting needs 

o Have started planning for the 2025 program 

 Canada Summer Jobs report 

o Jessica Olsen submitted her exit letter 

o She expressed gratitude for her tenure with MRWCC 

o She did a good job  

 

11. Fall/Winter Meander Newsletter 2024 
 All articles to be submitted to Mary by is November 4, 2024 

 Need to promote the 3rd Edition TSOW report 

 Need to report on the diversion failure and rebuilding progress 

 

12. Community Appreciation Forum (CAF) 
 There was a discussion to change the CAF date to fall 

Action 3: To be discussed at the upcoming Board Executive Meeting  

 

13. 2024 MRWCC Christmas Party 
 John and Kathy invited the board to have the Christmas party at their manor in 

Lethbridge  

 Consensus was to have the party on December 13 but upon consultation with Kathy the 

date will now be Dec 6th from 6pm 

 The catering will be hors d’oeurvre format 

 All Board members, staff and their significant others are welcome 

 

14. Past Events - Reports: 
 SOW Celebration – June 7 

o Went well and was well represented by the partners 

o Draft TSOW was printed and showcased 

o Great feedback for the draft TSOW report 

o The Information Centre was a great venue 

o Great BBQ 
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 US Bureau of Reclamation sod-turning Event  

o August 20th, 2024 

o John Ross and Ron McNeil represented the MRWCC 

o Good tour 

o Impressed at how efficient the project work is going  

 Headwaters tour report – Babb, MT 

o August 26 

o Staff and selected Board members attended 

o Good progress on the work completed so far 

 LFBS Project Stewardship BBQ  

o September 19, 2024 at Weir Bridge Day Use Area 

o Went well and well received by participants  

o Weather was good 

o Thanks to Warren and Ed for their help in hauling the BBQ and mobile trailer 

 

15. Upcoming Events: 
 Fall Hike Tour – September 27, 2024 

 Transboundary Grasslands Partnership Workshop 

o October 22 to 24, Shelby, MT 

o Tim has been helping with the conference organization 

o Tim, Ron, Tyler, and Jill to attend 

 Water for Life Celebration 

o October 23, Edmonton 

• Mary and Ken Brown to attend 

 Science Forum - November 7th, 2024 

o Proposed presentations and abstracts 

• Request for proposals sent out early August and there is some interest in 

presentation submission, but we have not received any 

• Deadline for proposals is October 11th, 2024 

• There is a list of proposed presentations if we don’t get enough proposals 

• Those with ideas for presentation to let Mary know 

 

 Community Headwaters Tour 

o To be conducted in fall of 2025 after completion 

 

16. Team updates:  
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 Community Awareness and Involvement Team (CAIT) 

o Held a CAIT meeting on September 17, 2024  

 

 Research and Monitoring Team (R&M Team) 

o Bio-acoustic Monitoring of Species at Risk on Private Lands in the Milk River 

Watershed (HSP Project) 

• Acoustic monitoring is almost complete for the Wild Nights Program in 2024 

• To date 18 sites were monitored using our acoustic equipment for Northern 

Leopard Frogs, 25 for Bats, and a total of 38 Sites were surveyed by a visual 

survey for Northern Leopard Frogs, as well as for active bat roosts. 20 

landowners were reached through this project this year, and almost all sites 

monitored this year were not monitored in previous years, expanding our 

knowledge of not only amphibians and bats, but also wetlands, springs, creeks 

and other important areas for not only amphibians and bats, but also for other 

wildlife, livestock, and the river itself  

• Guano sampling is almost complete for the year, with samples taken from 10 

different locations from east of highway 880 to the western boundary of the 

watershed. 5 of these samples will be tested for White Nose Syndrome, and all 

10 will be used to determine the species  

• 2 new breeding locations for Northern Leopard frogs have been discovered. 

Analysis is not yet complete for the bat monitoring data, but at this time 18 

locations have been found to support the Little Brown Myotis 

• 3 sites have been chosen for habitat enhancement projects and are in the early 

stages of planning and communications with the landowners 

• 4 outreach events under this project have been delivered, one in the early 

summer at Writing on stone for a school group, one at the Milk River Potluck 

Lunch, another for Youth Range Days, and a final one again at Writing on 

Stone for the public. These events reached a total of 125 individuals 

 

o Little Fish Big Stewardship Project - Cows and Fish – MRWCC Canada Nature Fund 

for Aquatic Species at Risk application 

• We have five BMP projects started with landowners 

• Projects include fencing and watering systems along the river to help protect 

fish habitat, by redistributing cattle away from the riverbank 

• We are starting a restoration project with one landowner 
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• We will be supporting them with tree wrapping, to help young saplings avoid 

herbivore browse allowing them to become mature trees, which we hope will 

help fish habitat in the long term   

• We have assisted Cows and Fish in setting up RHI’s (riparian health inventory) 

their field crew assessed 18 sites. Jill joined at some of the sites to do field 

assessments for BMP projects   

• We set up data loggers at seven locations in the Milk River. Data loggers were 

regularly monitored, as the water levels fluctuated with the diversion failure, to 

keep them in the water column.  In addition, a YSI meter was used on field 

visits to measure additional variables including pH, dissolved oxygen and 

conductivity  

• We worked with AEPA staff to install three dissolved oxygen meters in the 

river, this will provide further valuable information for understanding how the 

diversion failure is impacting fish 

• Hosted a stewardship BBQ on September 19th, 2-7pm at the Weir Bridge Day 

Use Area   

• Upcoming  

 Additional water quality sampling  

 Fish sampling  

 Continue to expand restoration project 

 Continue to work with landowners on existing BMP projects 

 

 Water Supply and Management Team (WSM Team) 

o June 17, 2024, diversion failure occurred at the St Mary Syphon over the St Mary 

River near Babb, Montana 

o Flows dropped starting on the North Fork Milk River within about 24 hours and 

within approximately 48 hours near and east of the Town of Milk River 

o All Recreational activity were not recommended on the river hence we had to cancel 

the canoe trip  

o August 20th, 2024 - US Bureau of Reclamation sod-turning event: 

o John Ross and Ron McNeil attended the event 

o August 26, 2024 - Staff and some board members had an informal trip to the 

headwaters at Babb to visit the work being done to replace the syphons that were 

damaged over the St Mary River 

o Have been attending ongoing Milk River drinking water supply coordination 

meetings by EPA, County of Warner, Town of Milk River, Village of Coutts, and 
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MRWCC to discuss contingency options and timing and long-term water supply 

plans 

o Have applied for the Watershed Resiliency and Restoration Program grant - Water 

Conservation and Metering project  

o Water for Life Celebration will be held on October 23 in Edmonton 

o Ken Brown and Mary will represent MRWCC  

 

 Transboundary Watershed Team (TWT) 

o Transboundary Grasslands Partnership Workshop will be held on October 22 to 24, in 

Shelby, MT 

 

17. Round table discussions 
 Ron:  

o This summer Ron, Tyler, Jessica, and Jill searched for Weidemeyer’s Admiral butterfly 

and were able to find one at Pinhorn Ranch 

o This butterfly is listed as Special Concern on Schedule 1 of the Species at Risk Act 

(SARA) and in the Province of Alberta under the Wildlife Act 

o The butterfly has been found in the watershed but none of the staff have ever seen it 

o It is called a montane butterfly and breeds in the sweetgrass hills and coulee’s 

draining of the Milk 

o In Alberta, the Weidemeyer’s Admiral is associated with woody riparian habitats that 

occur along a 100 km region of the Milk River and its tributaries from the Writing on 

Stone Provincial Park area to One-four 

o It is a rare butterfly even in the US 

o Some sitings were observed in the mid-eighties 

o Good project for the Research and Monitoring Team 

 Ron: 

o  Tyler and Ron discovered a spring on the Milk River Ridge 

o Needs to have isotopic understanding to identify how the aquifer is mapped 

 Ron: 

o Would like to propose that we look at Highwood in Montana as a possible venue for 

the next retreat to discuss the Strategic Plan 

 Tim: 

o  The International St. Mary and Milk Rivers Study Board will be holding a Town Hall 

style meeting on October 2nd 
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18. Meeting adjournment  
Motion 5: Ed Sloboda moved to adjourn the meeting at 4:20 pm. 

 

19. Next meeting date 
 November 28th, 2024  

 

Signatures: 

 

Chairman: ________________________________________________ 
 
 
Secretary: ________________________________________________ 
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