Minutes
MRWCC Board Meeting
March 21, 2024 - 1:30 PM
Town of Milk River

Present:

Virtually: Ken Miller, Scott MacCumber, Ron McNeil, Ross Ford, Roger Houghton, Ben Ellert,
Jon Boyle, Richard Oster, Jollin Charest, Janna Casson, Tyler Eresman, Darcy Wills, Tim
Romanow, Mary Lupwayi

Absent: John Ross, Kristen Dykstra, Ken Brown, Mike Bruisehead, William King, Ed Sloboda,
Peggy Losey, Will Lindeman, Warren Cunningham, Cheryl Dash, Joan Hughson

Guest: Sandi Riemersma (For SOW update presentation only)

1. Welcome and Introductions
» Due to weather conditions, the meeting was conducted virtually
» Ron McNeil welcomed everyone to the meeting
» He brought the meeting to order at 1:32pm

2. Approve Agenda
» Add - Review of the Insight Chartered Professional Accountants’ proposal and quotation
for the MRWCC financial statements for the year ended March 31, 2024, 2055, 2026
after Financial Update

Motion 1: Scott MacCumber moved to approve the agenda as amended. Jollin Charest
seconded. Carried

3. Minutes from January 25, 2024 Board meeting

Motion 2: Ben Ellert moved to accept the minutes as presented. Richard Oster seconded.
Carried

4. Financial update
» January and February, 2023 Financial Statements
o Were presented

Motion 3: Jollin Charest moved to accept the financial statements as presented. Janna Casson
seconded. Carried

» Insight Chartered Professional Accountants’ proposal
o The fee for preparing the reviewed financial statements for the year ended March
31, 2024 will be $4,400



o 3-year contract is as follows: 2024, 2025 and 2026 will be $4,400, $4,500 and
$4,600 respectively

Motion 4: Scott MacCumber moved to retain Insight Chartered Professional Accountants’
proposal to review MRWCC financial statements for the 3 fiscal years ending March 31 as
follows: 2024, 2025 and 2026 at $4,400, $4,500 and $4,600 respectively. Janna Casson
seconded. Carried

5.

Grants
» EPA core grant update
o Will have more clarity from EPA on the disbursement of the 2024/25 fiscal year core
funds at the WPACs Managers meeting, scheduled April 10, 2024
o Expecting to receive the second payment of the multiyear grant of $320,000 sometime
in April or May

» Habitat Stewardship Program for Species at Risk
o We received $60,000 funding for this fiscal year
o Will be working on the grant annual report that is due end of April
o The second part (2024/25) of the grant is $70,000

» Cows and Fish — MRWCC CNFASAR - Little Fish Stewardship Project
o A joint grant with Cows and Fish
o Approx. $750,000 over 3 years was approved
o Cows and Fish will be the primary recipient of the funds, MRWCC is a partner and will
invoice Cows and Fish for all project expenditures
o After negotiations of the final agreement, we are waiting to have a signed agreement
shortly
o We are reluctant to make major financial commitments until the grant agreement is
signed
o There is about $60,000 allocated for stewardship work for fiscal year ending March
2024
o We have identified approximately 25 locations for riparian inventory
o $380,000 will go towards producers to incorporate BMPs with shovel ready projects at
a cost share
o Hiring a Riparian Stewardship Coordinator
e Job is being advertised and the job posting closes Mar 22 2024. The ad has been
widely advertised but will need to extend the posting if needed to secure more
qualified candidates
¢ A hiring committee of Ron, Jon, Tim, and Mary will conduct interviews

e Conflict of interest policy with regards to hiring was discussed

2023 SOW project update
» Sandi gave an update on the SOW report and presented highlights as follows:
o John Ross is working on the message from the chair
o Introduction is complete and in review
o Ron and Ben have been reviewing chapters
o Some chapters are completed are being reviewed



>

Liz is working on digitizing and layout
Patrick can create additional maps
Printing to be done in May
Celebration to release the report will be on June 7" 2024. Location TBD
o Will have weekly project status check-in meetings with Tim and Mary
Discussion:
o Project expenses were projected at $100,000 at a shared cost of:
= $60,000 - MRWCC
= $20,000 - MRWA in Montana
= $20,000 — SODCAP in Saskatchewan
o Invoices have been sent to Sask and MT for their part of that contribution
o We are approximately $25,000 over budget because of challenges in chapter
acquirement
o Looking to source funding from other partners and welcoming additional partners
that are willing to contribute
o Some pages need some more work on formatting and layout as they are difficult
to read
o The tables look good
o Planning to invite First Nation from Montana to the SOW release celebration
o Dina McMartin, the new IJC Commissioner will work their tour schedule around
the SOW celebration to ensure that they can participate
o Will need to work out within our budget if funding contribution from other partners
does not work
o Thank you to all volunteers who are reviewing the SOW report

o O O O

Action 1: Sandi to visit the Milk River Visitor Center to scout for hosting the SOW release
celebration

7. Producers Leading the Way Project Phase 2 — update

>
>
>

>

>

>
>

Project to be completed March 31, 2024
Conservation Tools Workshop hosted in March
Cardston County hosted the Farm Succession Planning Workshop in October
o Resulting in over 100,000 acres of cooperators represented at the meeting
Cypress County and County of Forty Mile hosted a joint Farm Succession Planning
Workshop on March 15, 2024
o About 22 producers attended the workshop
Good feedback from Municipal partners
Working on requesting funding this week
Final report due end of April

8. Community Appreciation Forum — March 28, 2024

>

Agenda

o Set but still looking for a keynote speaker, despite many attempted requests for
presenters

o Looking for speakers to replace NCC and McEntire Ranch on rangeland conservation
from both a landowner and a land trust perspective, as Leta Pezderic with NCC and
Ralph Thrall lll, with McEntire Ranch have both become an available



o Tim to give a keynote presentation on the Milk River/St. Mary systems
o The board welcomes Tim’s presentation
o John will give a welcome and activity update presentation

» Registration
o Taking registration
o Deadline for registration is March 22
o All those attending to please register with Mary

» Fundraising
o Silent auction — receiving items
o 50/50
o Watershed raffles:
e Fly the Milk — need to check with John Ross
e Hike the Milk

e 2 registrations for Youth Range Days, valued at $100 each

» Community Awards Programs
o Environmental Stewardship Awards Recipient
e The 2024 recipient of the MRWCC Environmental Stewardship Award is Karen
Ellert Gaber
e For demonstrating responsible environmental management practices by promoting
public awareness and concern for the enhancement and protection of the
environment

o A plaque will be awarded to Karen at the Community Appreciation Forum

o Heritage Tree Program Designation

e The 2024 designation is awarded to the trees at the St. Kilda School No. 5747

e The school was built in 1911 by Herbert Sammons and Tom Ramsay, two local
homesteaders, at the time when there were enough school-age children in the
district to warrant the opening of a school. At first the school was named West
Butte School but was later changed to St. Kilda. In about 1937 the St. Kilda School
along with others in the district, was taken over by Foremost School Division

e A gate sign will be awarded to the committee members

o Poster/Video winners
e Judging was conducted by the CAIT Team and winners will receive prizes at the
Community Appreciation Forum
¢ Number of entries dropped from the past years’ entries

Board Governance Training report

Took place on February 26

Was held in Lethbridge at the Helen Schuler Nature Centre
Ron, Ben, Tim, Tyler attended in person

Warren, Peggy, Mike, Will, and Cheryl attended virtually

Integral Org presented in the morning on strategic roles, financial responsibilities, and
conflict resolution

YVVVYVY VYV



» After lunch, in the afternoon, Deirdre McKenna, a lawyer with Davidson and Williams
LLP presented on legal responsibilities, liability and risk management

Other presentations on policy development and recruiting young professionals by OWC
and BRWC

Good discussion with different presenters

Good to see interaction and successful partnerships among WPACs

Looking at mirroring the BRBC recruiting young professionals’ program in future
Neutrality Policy by OWC is good for some board members e.g. those representing
government organizations

A\ 4

YV V VYV

10. AB WPAC - Building resiliency to multi year drought workshop report
» Hosted a workshop for the South WPACs (MRWCC, OWC, SEAWA) on tips to lessen
severity of drought impacts
About 125 participants
Was well received by participants
12 themes were discussed
Scott and Peggy attended
Milk River is planning a Drought preparedness planning meeting on April 10"

YV VYVYY

Action 2: Ken Miller to represent the MWCC at the meeting
Action 3: Tim to liaise with Ken regarding content of the meeting

11. Water Quality Monitoring Program
» 2024 Project
o We have confirmation that MRWCC and EPA will collaborate sampling programs in
2024
o We have scheduled a refresher training on April 2", for sampling protocol before
sampling commences in April
> First 2024 sample collection will be on April 10™

12. MRWCC GIS mapping capacity and data support
» There will be funds in the CNFASAR - Little Fish Stewardship project dedicated to
purchase GIS computer equipment in the MRWCC office
» There is funding set aside for new data loggers, DO meters
» Will also conduct some additional water monitoring associated with the stewardship
locations
» There will be a crossover in water monitoring with the HSP project

13. Youth Engagement Programs
» School programs
o Gave 2 presentations to classes at Milk River High School, both on the watershed,
Milk River diversion infrastructure, drought, and Caring for Our Watersheds
o Active Ferruginous Hawk nest pole was damaged over winter
o Bio 20 class helping to rebuild hawks nest pole
o Platform to be replaced with help from Milk River Cable Club
o Judged Poster/Video contest submissions from school



» Youth Range Days

>

>

>

o Will be held at Etzikom Hall July 16-18, 2024

o Starting to advertise

o There will be scheduled visits with paleontologists to active sites

o Range and riparian workshop to take place near steam laundry pass

o Looking for sponsorships

o Total budget is coming to $13,000

o Great program and Central Alberta is going to adopt the YRDs program

Caring for Our Watershed

o Gave a presentation at the Erle Rivers High School but
o There are no entries received this year
o Tyler is currently judging the contests among other judges

WOSPP partnership

o Working on updating programs for Writing on Stone Provincial Park partnership
o 5 schools scheduled for tours at the WOSP Park

o Requesting watershed presentations

o Jessica will help with these presentations

World Water Day

o World Water Day Webinar, March 22nd 12pm-1:30pm

o Presented by all WPACs

o Speakers on Indigenous perspectives, consensus-based approaches and water
security, and watershed governance

Action 4: Tyler to send a link of the presentation to Board members

14. Annual General Meeting

>
>
>

May 30th, 2024
At the County of Warner ASB meeting room
From 10am to 12pm

15. Canoe Trip

>

YV V.V YV

Date — June 28, 2024

Reach: from the Barn west of Barry Snows to Goldsprings Park
About a 4-hour trip

Asking participants to - Bring Your Own Boat (BYOB)

WOSPP and Eds vans will be used

16. Science Forum — November 7, 2024

>
>

At the County of Warner
Looking for presenter ideas and abstracts

17. Team updates

>

Community Awareness and Involvement Team (CAIT)
o As presented in the minutes



» Research and Monitoring Team (R&M Team)
o As presented in the minutes, and
o Bio-acoustic Monitoring of Species at Risk on Private Lands in the Milk River

Watershed (HSP Project)

¢ Focusing on bats and amphibians specifically on wetlands

e Acoustic monitoring for both, will start in spring

¢ Will conduct visual surveys for amphibians after breeding period is over

e Monitoring through roost counts and guano sampling for detection of white nose
syndrome and species identification

e Determining occupancy from the bat houses installed last fiscal year

e Will also conduct several water samples to monitor DO, temperature, ECC, and
other parameters to include in landowner report cards

e Will conduct site vegetation inventory

e Started outreach for project by reaching out to previous participants with
information from previous projects, membership list, and social media

e Looking for willing landowners with wetlands/other water bodies to participate

e Also looking for active bat boxes for White Nose Syndrome Sampling

e Field work/monitoring to start as soon as the ice is off the ground

o Interviews with Alberta Farmer, Westwind Weekly News, and upcoming interview
with CBC Calgary eyeopener about project

e Grant approved for Bat ID software

» Water Supply and Management Team (WSM Team)

o Predicting low flow

o IJC operational plans are fluid

o Starting diversion on March 25, 2024

o There is concern of not much water in July

o Remediation work on the Fresno dam in August will reduce flow

o Milk River water reservoir potential project
e Engineers inspected the potential areas
e Will conduct preliminary feasibility studies for 3-year construction
e Then will begin to work with the provincial government for funding
¢ Some government officials have been updated

» Transboundary Watershed Team (TWT)
o Continue to source funding for the TSOW report

18. Additional office space report

» There is a temporary solution to use the back Town office meeting room for extra space
for Offices

» There were other discussions, but the best solution is to make it work within the Town
office

» Looking to switch the internet provider to TELUS Business Solutions

» Milk River Visitor Center is being managed by MRCBA, which has a lease until next
season



19. Round table discussions
» John Boyle has contacted some Qil and Gas companies within the Milk River watershed
to look for donations and is still waiting for feedback
20. Other items
21. Meeting adjournment
Motion 5: Darcy Wills moved to adjourn the meeting at 3:50pm.
22. Next meeting date
> May 30", 2024

Signatures:

Chairman:

Secretary:
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