Minutes
MRWCC Board Meeting
January 27, 2022 - 1:30 PM

Zoom Meeting

Present:

Via Zoom: John Ross, Brian Hills, Scott MacCumber, Ron McNeil, Lorraine Nicol, Ben Ellert,
Kristen Dykstra, Peggy Losey, Ken Brown, Will Lindeman, Darcy Wills, Tim Romanow, Allison
Choquette, Mary Lupwayi

In Person: William King, Warren Cunningham, Ed Sloboda, Ross Ford

Absent:
Joan Hughson, Ken Miller

1. Welcome and introductions
» John Ross welcomed everyone to the zoom meeting
» He brought the meeting to order at 1:33pm
» Introductions were conducted
» Allison Choquette, Wildlife-Outreach Technician introduced herself and John welcomed

Allison to the organization

2. Approve Agenda

Motion: Scott MacCumber moved to approve the agenda. Peggy Losey seconded. Carried

3. Minutes from November 25, 2021 meeting
» It was noted that the spelling of Wally’s Beach was to be corrected

Motion: Ken Brown moved to accept the minutes as amended. Lorraine Nicol seconded.
Carried

4. Financial update
» November and December 2021 Financial Statements

o The finances were presented

o There will be a projected surplus on the core funds because some of the $40,000 that
was budgeted for the SOW project for 2021/22 will not be utilized due to project
delays. We are still waiting to receive invoices from Palliser Environmental Services
Ltd. in order to know the actual surplus

o AEP will be informed in our annual grant report that the funding carried over is

budgeted and allocated for the project



o It should be noted that it is possible that AEP may reduce the core grant for the
upcoming fiscal as a result of that carryover
o It should also be noted that we are in the 2" year of a 3-year multi-grant. Expecting to

have an update from AEP grant coordinator on the grant status

Motion: Will Lindeman moved to accept the financial statements as presented. Ron McNeil

seconded. Carried

5. 2022 Summer student
» Canada Summer Jobs application
o Have applied for grant funding from the Canada Summer Jobs program for the coming
fiscal year
o Application is for 16 weeks at $15/hour with the balance as a responsibility of the
Council. We are planning to offer approximately $18.50 per hour for the 16 weeks
which comes to a total of $11,000 for the program
o In the past 2 years there has been a major challenge in obtaining students for the
position due to delays in funding approval
o The position is crucial to the Council as it provides an additional body to help with field
projects for safety reasons
o There was a discussion with the Milk River Community Business Association
(MRCBA) to have this position in future available to help out with watershed promotion
and interpretation
Motion: Ken Brown moved to advertise for the position and secure a candidate before the grant
approval and in the case that the grant is declined, Council will pay for the entire project budget.
Peggy Losey seconded. Carried.
» UBC coop student proposal
o Had interviewed a potential coop student who was interested in working with

MRWCC, but has since taken on another employment opportunity

6. Strategic Planning
» Review 2022/2023 Draft Workplan
o At the last Board meeting there was a motion, to defer the 2022/23 Strategic planning
session and in lieu of that incorporate an annual workplan during the January 27th
Board meeting
o The draft workplan was presented and the following was discussed:

o Water Supply and Management Team:



» Host stakeholder Tour of Diversion Infrastructure in Montana

- Invite politicians

- Invite Dr McMartin, Vice-President (Research) at The University of
Lethbridge for a tour to become more familiar with the watersheds and our
challenges Dr. McMartin presented recently at SACPA where she stated
doing a lot of community outreach and would like to know what we are
doing as an organization. Lorraine offered to facilitate any meeting the
Council would like to have with Dr. McMartin

- Invite Carmen de la Chevrotiére and Andrew Wilson from the

Transboundary section of the AEP

Action: Tim to forward Dr. McMartin’s SACPA presentation to Board members

Research and Monitoring Team:

= Water Quality Monitoring
- Investigate selenium levels in Red Creek. To be added to 2022/23 budget
- Help with municipal extension programs related to riparian range health

= Facilitating discussions regarding biodiversity and natural capital with
Transboundary and municipal partners
- Land Stewardship Center will be assisting County of Forty Mile with the

Conservation Tax Program

- The MRWCC will be willing to help if there is an opportunity to do so

» Producers Leading the Way project
- Should revise to the number of producer surveys to 60

» Bat Project
- Add hire Wildlife Technician

Community Awareness and Involvement Team

= Mention the 3 Tours

= Will not be able to conduct the Community Appreciation Forum but planning to
host an Online Auction

Transboundary Watershed Tour

= Will keep promoting and participating in the TDG activities

Planning and Policy Committee

= Need to add WPAC Registration and Policy project

o There was a request to format the draft properly for easy reading

7. Milk River Water Contingency Plan project update

» WaterSMART Solutions Ltd. has sent a draft plan for review to the project committee



Great feedback by the project committee which has been compiled and sent back to
WaterSmart

The Committee is planning a meeting with WaterSmart to address some shortfalls in the
project and plan in the coming week

There are some significant gaps that need to be addressed

Project completion will require an increase in the budget since the project was
earmarked for $15,000 which is almost used up. The total grant is $20,000 so there is

some money set aside to complete the project

Action: Tim to send the RFP to the Board to for review so that they are refreshed on the project

Action: Project Committee to review the draft plan with the feedback given so that they are

prepared for the draft review meeting

8. Producers leading the way project update

>

v

Environment and Climate Change Canada (ECCC) Priority Places Grant - Producers
leading the way project is being led by Kristine with Arvense, the contractor who was
hired to lead the project
The online survey was ready mid-November
Online submissions will close end of January
So far have completed close to 55 surveys. Revised goal is 60 which is less than the
anticipated 150 surveys
Conducted the following meetings to promote the project and survey completion:
o January 17; Manyberries Community Hall and Foremost Community Hall
¢ No producers at Manyberries
o A couple people at Foremost
o January 18; Aden Grain Hal and Warner ASB Meeting Room
e 6 producers at Aden
e A couple in Warner
o January 19; Del Bonita Community Hall
e 5 producers attended
Attendance was lower than anticipated but good discussion with good input regarding
producer concerns
Advertised the meetings on Facebook, Twitter, emails to membership, and through the
Prairie Post East and West as well as through a media release
All feedback from the meetings will be compiled
Committee planning a debrief meeting next Wednesday on the project prior to finalizing

the report



>
>
>

Snacks were provided at the meetings
All producers who attended and completed surveys received a $25 UFA gift certificate

Tim thanked Darcy for his help in getting the word out

9. Little Brown Myotis Bat Stewardship Project update

>

YV V. V V VYV V

Interviews for the Wildlife-Outreach Technician were conducted on December 16, 2021
Pleased to announce that Allison Choquette was the successful candidate

She reported for duties on January 17, 2022

Allison has started getting organized on the bat boxes and will start field work afterwards
In the process of invoicing for the bat housing equipment

Will start site visiting before spring to get occupancy at some of the houses

Some Board members (William King, Ron McNeil, Ken Brown, Ross Ford) would like to

take Allison to visit WOSPP to see the collapse of the cliff near Poverty Rock

Action: Allison to contact WOSPP staff for access

Action: Allison to conduct a quick survey to see if there is loss of bat locations for roosting sites,

hibernacula, or just for seasonal use

10. 2023 SOW project update

>

Draft Terms of Reference is completed and has been circulated to Milk River Watershed
Alliance (Montana) and South of the Divide Conservation Action Program
(Saskatchewan) (Met Nov 15, 2021)

Have scheduled a Team Meeting with transboundary partners on February 15 to review
Terms of Reference, report skeleton, discuss content/data availability and timelines
Updated Team contact list in Montana and Saskatchewan

Transboundary partners have agreed to collaborate on the project and have applied for
grant funding for their portion of funding contribution to the project: Sask - $17,000;
MRJBC - US$20.000

Action: Tim to clarify with Sandi on the timeline in the TOR, as it is outdated if the SOW is to be
completed in 2023

» Funds committed to SOW in 2021/22 fiscal year might not be all used up since the
project workplan for this fiscal year has not been completed
11. 2022 AGM
» Scheduled for May 26, 2022
» Format will depend on Covid-19 restrictions at the time
» Open seats:



o Non-Government Organization (Environmental)

o Non-Government Organization (General)

o Agriculture — Farmer

o Agriculture — Rancher

o Water Users

o Municipal District/County x2

o Provincial Government x2 (one must be Alberta Environment and Parks)

o Health

o Commercial/Industrial - Currently vacant

o First Nations - Currently vacant
Action: Mary to send the list of current Board members holding seats that are open in 2022
Action: Mary to send a request that Board members that are not planning to run to let Tim know

» Brian Hills will be retiring shortly and there has been discussion to bring Aaron Domes
back to represent AEP, at least until the next elections

» Brian stated that he will remain a member of the MRWCC and will still help on Teams

A\

Looking to get Lands Division and AAF to also represent the 2" GOA seat
» John congratulated Brian and thanked him for his service and contribution on the
MRWCC Board

12. AB WPACS update
» MOU between WPACS
o Initiated in 2012
o Supposed to be renewed every 5 years but it was never done until last November
when WPAC managers brought a need to update the MOU
o A number of WPACs have already signed the document
Discussions:
» In the statement of purpose:
o ‘Poor development’ may be worded as: Effective board operation
» Leah’s name spelt incorrectly
Action: Tim to bring the suggested edits to the WPACs table and bring back the updated copy
to the next Board meeting
» Policy and Legislation committee opportunities discussion
o WPAC:Ss role is not advocacy
o Councils should not speak on behalf of other WPACs issues
o Some of the review is valuable e.g., providing feedback for water for life etc.

o Some written comments have already been provided



o Suzanna can give an update at the next board meeting
o It would be helpful if WPACs as a group definitively define the role of WPACs
Action: Board members to individually respond to questions posed at the end of the document
and give their feedback to Tim for compilation before the Manager’'s meeting in February and
bring back the item to the next Board meeting
» Alberta Water Council projects committee updates
o The current rep for WPACs is from Athabasca and his term will be ending. The next

rep will be from BOW River Basin Council

13. Ongoing Covid: events and operational update
» CAIT Team has decided to hold off all in person community events until Covid
restrictions are lifted
» Will be back in the office 2 days a week if anything changes will can revisit

» Plan to have a hybrid meeting for AGM

14. Team updates (written updates were provided)
» Community Awareness and Involvement Team (CAIT)
» Research and Monitoring Team (R&M Team)
» Water Supply and Management Team (WSM Team)
» Transboundary Watershed Team (TWT)
15. Round table discussions
» John:
o Bluewater grant is available and we should look into it
» Ben:

o TD Friends of the Environment Foundation Environmental Stewardship grant

program that we might need to look into
» Tim:

o We have a lot of bigger projects on the go and might not have the staff capacity
this fiscal year to take on new larger projects, but definitely worth looking into
opportunities to leverage our core funding for new projects

» Lorainne:

o AIDA came up with a study in 2015 on the economic value of irrigation. The

study is updated and just released. Brett Patterson headed both studies. The

report can be found at https://www.albertairrigation.ca/

o AIDA are having webinars and guest speakers and have asked Lorraine to give a
presentation


https://www.albertairrigation.ca/

> Ron:

> Ben:

> Tim:

O

There was a demonstration done by the contractor this past week on
Transboundary work done by PCF on connecting corridors. PCF has
Transboundary in mind and ECCC has asked what ideas the PCF have for
carrying this forward. This could be of help to the Northern Great Plains. In the

initial stage of discussions and will not be able to be included in the 2023 SOW

Canadas Living Laboratory Initiative would like to involve producers for
Producers Leading Way. There is $8 Million over 5 years for each living lab. Ben
is working on the proposal for Farming Smarter Organization

The MRWCC should be aware of the one being led by SODCAP

The OneFour Grazing Association has entered into an agreement with the
Federal Government to purchase the main yard Y section and sheep camp at
the station

One of the barns at the OneFour Research Station has a large population of bats

> William:

o

» Ross:

» John:

» Brian:

Is the request to get more water from St. Mary’s still going forward in the event
there is a drought?

= Yes, there are plans moving forward

IJC study going on, it would be wise for MRWCC to contact them to get a
workplan so that we are a part of the project

Nothing has been shared regarding the workplan and schedules of their
engagements

Brian will remind Carmen and Andrew to include the MRWCC on their activities

Thanked Brian for his outstanding contribution to the Council and hoped to work

with him in future projects

Thanked the Board and stated that he has enjoyed his time participating in Board

meetings and attending strategic planning sessions and other work sessions

16. Other items

17. Meeting adjournment

Motion: Ed Sloboda moved to adjourn the meeting at 4pm.



18. Next meeting date
» March 24, 2022

Signatures:

Chairman:

Secretary:
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