Minutes
MRWCC Board Meeting
January 25, 2024 - 1:30 PM

Town of Milk River
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Present:

In Person: William King, John Ross, Ken Miller, Ed Sloboda, Peggy Losey, Will Lindeman, Scott
MacCumber, Ron McNeil, Ross Ford, Warren Cunningham, Roger Houghton, Ben Ellert, Joan
Hughson, Tyler Eresman, Tim Romanow, Mary Lupwayi

Virtually: Richard Oster, Jollin Charest, Cheryl Dash, Janna Casson, Mike Bruisehead

Absent: Kristen Dykstra, Ken Brown, Jon Boyle

1. Welcome and Introductions
» John Ross welcomed everyone to the meeting
» He brought the meeting to order at 1:34pm

2. Approve Agenda

Motion 1: Joan Hughson moved to approve the agenda as presented. William King seconded.
Carried

3. Minutes from November 23, 2023 Board meeting

Motion 2: Ross Ford moved to accept the minutes as presented. Peggy Losey seconded.
Carried

4. Financial update
» November and December 2023 Financial Statements
o November and December 2023 Financial finances were reviewed

Motion 3: Will Lindeman moved to accept the financial statements as presented. Warren
Cunningham seconded. Carried

5. Grants
» EPA core grant update
o Projecting spending all deferred funding by end of fiscal year with some incurred over
expenditure
o Interim grant report was submitted December 1, 2023
o The 2024/25 funds ($320,000) expected to be disbursed in April 2024



» Habitat Stewardship Program for Species at Risk
0 2023/24 approved funds were $60,000
0 2024/25 approved funds were $70,000
o Will be requesting payment for project expenses to date end of January

» WRRP — Water Conservation and Metering project application
o Water Conservation and Metering project application has been in review and was
rejected as of January 11th 2024
o Comments were as follows:

e Thank you for your application entitled “Milk River Water Use Conservation and
Metering Project” to the Watershed Resiliency and Restoration Program (WRRP).
The WRRP review committee carefully reviewed the merits of your application.
However, | regret to inform you that your project was not selected for funding this
year. The 2023-24 intake was particularly competitive and oversubscribed, with 36
applications asking for over $17 million in grant funding.

e We appreciate the detail you provided in your application, and we thank you for
your interest in improving the resiliency of Alberta’s watersheds. We encourage
you to apply to the Watershed Resiliency and Restoration Program in future years.
Please continue to watch for updates on our website below.

o There was a broad support for the project and plan to reapply for funding with other
avenues if available
o There are some affordable ways to measure water than what was used by EPA
Action 1: Tim to look at other cost-effective means of measuring water

» Cows and Fish —- MRWCC CNFASAR - Little Fish Stewardship Project
o A joint grant with Cows and Fish
0 $750,000 over 3 years was approved
o Just finalized the final workplan and expenditure with Cows and Fish
o The project plans and budget were presented
o Cows and Fish will be the primary recipient of the funds, MRWCC is a partner and will
invoice Cows and Fish for all project expenditures
o Request to approve hiring Watershed Stewardship Technician

Motion 4: Peggy Losey moved to approve hiring a Watershed Stewardship Technician to lead
the project. Ron McNeil Seconded. Carried.

o Ron McNeil offered to help review the job description

o Will ask for support from fisheries biologists to assistance with the project protocol

o The EPA fisheries staff who replaced Shane Petry are Emeric Janssens, and
Cameron Goble

» ECCC - Conservation Incentive Pilot project — update
o Tim has met with the ECCC staff repeatedly over the last two months, and extensively
reviewed the project proposal
o On the advice of Council and executive committee areas of concern and alternative
options for development and project deliverables were proposed
o Upon discussions with Roger Byron (ECCC), he felt it could not be accomplished



o Discussion results:
e Too far from initial intent based on what was submitted
¢ Pricing inconsistencies for the pilot within different jurisdictions (AB vs Sask pilot
rates) might be problematic
e The MRWCC will not accept funding at this time
o Proposed putting together a committee with landowners to come up with a new
project workplan/application and resubmit at a future opportunity, likely next fiscal

6. Producers Leading the Way Project Phase 2 - update
> Conservation Tools Workshop Jan 26" Milk River Civic Centre
o 12 organizations/companies attending
o 33 producers registered so far
o 3 presentations
e Examining Carbon Credits to Protect Private Rangeland, Graham Gilchrist
e Badgers in Your Backyard - More than Just Big Holes, Nikki Heim
¢ Alberta Environmental Farm Plan/Funding opportunities, Dwayne Rogness
o Tim will give a presentation on MRWCC projects and
o Outreach to landowners had included social media posting, website, membership list,
adds in Meander, Cypress Courier, and Forty-Mile Commentator, posters, counties to
distribute flyer via their mailing lists/social media
o Producers will be able to learn about active programming and funding to support
drought management, fencing, water projects, and stewardship programs
» Farm Succession Planning
o Cardston County hosted the workshop in November 2023
o Cypress County/Forty Mile is planning to host the workshop on March 15

7. Community Appreciation Forum — March 28, 2024
> All logistics set
» Agenda is almost complete
» Working on getting one more presentation on increased drought occurrences in Milk
River and what we need to do to ensure future water sustainability
» Discussion:
o Several potential presenters were mentioned

Action 2: Ben to contact Sandra to request of her availability
Action 3: Tim to inquire if John Pomeroy is available to present

» Looking for donations for the silent auction

8. Board Governance Training — Feb 26™, 2024, Lethbridge
» Will be held in Lethbridge at the Helen Schuler Nature Centre, from 8:30am to 4pm
» A draft agenda has been set
o Mike Grogan, with Integral Org will present in the morning on strategic roles, financial
responsibilities, and conflict resolution
o After lunch, in the afternoon, Deirdre McKenna, a lawyer with Davidson and Williams
LLP will present on legal responsibilities, liability and risk management



>

o There will be presentations on policy development and recruiting young professionals
followed by group discussions
Need to know how many board members will attend

9. AB WPAC - Building resiliency to multi year drought workshop - February 29, 2024

>

YV V VYV

>

Tools and resources that municipalities can use to develop their own drought plans or
find resources

About 25 municipalities are being represented

Location to be announced

Tim leading most of the discussions

Conducted train the trainer sessions to train the WPAC staff to conduct the sessions last
summer

12 WPAC staff are trained to deliver the workshops

10. AIDA Conference “WHEN IN DROUGHT”- Feb 5-7"" Sandman Signature — Lethbridge

>
>
>

WPAC panel, Drought Resiliency presentation
Tim will present
The conference is full

11.2023 SOW project update

>

YV V V

Sandi provided an update

Working to update on the invasive species

There has been a lot of progress

Plan to forward the front end of the document to Ben and Ron for review the week of Jan
22. Once complete, Liz can get started with layout as the other sections are competed.
Each section will be reviewed by the sub-teams who provided data for that section (i.e.,
EPA currently reviewing the hydrology/water allocation and use section. A meeting with
AB, MT and SK water managers is planned once EPA completes their review).

The hydrometric station, water quality and fisheries map need to be revised. A summary
of map information for the Bibliography is needed. Sandi to connect with P. Wensveen.
A Research and Monitoring meeting has been scheduled for February 9, 2024. An
update on the SOW will be provided, with emphasis on the water quality, riparian,
biodiversity and agricultural land use sections.

Plan dates in late May, early June for release celebration in Goldsprings or possibly Milk
River Visitors Centre

12. Transboundary Grasslands Partnership Workshop report

>

Y V VYV

Tyler and Ron attended the workshop

Tyler gave an update on the workshop

About 85 people attended the workshop

Some good conservation presentations that were helpful as they tie in with the HSP
project

13. Milk River flood study engagement — feedback by Feb 12 2024 (online)

>
>

This is the flood area map initiated in 2013
Just started working on smaller community flood mitigation and mapping work



>
>

The Milk River study public engagement is online at https://www.alberta.ca/milk-river-
flood-study-engagement for public input

There is value in commenting on potential for ice jamming and damage within the area
Feedback in by February 12, 2024

14. AB WPACs update

>
>

Drought resiliency workshops throughout Alberta

WPACs have just finished producing the animated educational video series to help
improve watershed literacy in Alberta, videos will be launched with world water day on
March 22

15. SouthGrow -Economic Development Summit March 215t 2024 — request to participate

>

Inviting John or Tim to participate the summit regarding water management in the Milk
River Watershed and potential for additional economic activity associated with
agriculture and water

16. Drought management planning

>
>
>

>

GOA and partners update — Feb 5™

IJC records meeting — Feb 14™ Saskatoon also via MS Teams

Current conditions update and online resources www.ABWater.ca or
https://www.alberta.ca/drought

GOA has asked WPACs to help with communications and drought planning for small
rural and urban municipalities

Action 4: Tim to provide more details as the information is available

17. Team updates

>

>

>

>

Community Awareness and Involvement Team (CAIT)
o Had a CAIT meeting on January 23, 2024
o School programs

e Poster/Video Contest

= This year's theme is “How does the Milk River Impact Your Life?”
= The program has been promoted to local schools within the watershed (Erle
Rivers, Milk River Elementary, Warner, and Foremost)

= Waiting for feedback from schools
Caring for Our Watershed

o The program has been promoted to local High Schools within the watershed (Erle
Rivers, Warner, and Foremost)

WOSPP partnership

o WOSPP has had a couple of bookings from schools

o Need to review the MRWCC’s content that is being advertised on the WOSPP website
to ensure that it is inline with the new school curriculum

YRDs

o Meeting held on January 17th

o Camp will be held July 16-18th


https://www.alberta.ca/milk-river-flood-study-engagement
https://www.alberta.ca/milk-river-flood-study-engagement
http://www.abwater.ca/
https://www.alberta.ca/drought

o Etzikom is chosen as the site for the camp. Awaiting confirmation from the community
hall board on use of the hall and campground facilities
o Search for sponsorships and funding underway, A few other partners have confirmed
contributions already
o Will include visiting an active dino dig site with the RTM and ROM field staff
o Working on the program schedule
» Research and Monitoring Team (R&M Team)
» Water Supply and Management Team (WSM Team)
olJC

Consist of professionals from different water management backgrounds

Had a previous experience meeting in December

Will be having another meeting in July to review the 15t draft of the report
Scheduled to have a final report done in a year

Public advisory committee responsibility is to report ideas to IJC and disseminate
information back to prospective groups

o MRWUA

Accomplished a 109-year flow data of the Milk River

40 years of monthly flow data

Reevaluated possible reservoir site for Milk River, Alberta

Found out that 1 in 7 years are extremely dry years, and there will not be enough
water to pump to the reservoir

There are 2 possible sites:

= Miners Creek

= Bear Creek

An engineering firm is conducting a preliminary feasibility study to see which site is
the best. To be done in a month or so

Tim has the graph if anyone is interested

This will be incorporated in the SOW report

» Transboundary Watershed Team (TWT)

o Transboundary Grasslands Partnership Workshop: Native Grasslands, Culture,
Carbon and Conservation took place on December 6-7, 2023 at the Living Sky
Casino, Swift Current, SK

o Tyler (in person) and Ron (virtually) attended

18. Additional office space —request for committee
» The limited office space with the anticipation of more staff and equipment was discussed
» Looking for ideas to help with solving this issue

Action 5: Tim to discuss the office space issue with the Town of Milk River CAO

19. Round table discussions

» Ben:
o Irrigated Crop Production Workshop - will be able to get a speaker for the CAF
» Warren:
o Wondered why Cardston Schools are not included in our Caring for Our Watersheds
Contest



e They do but under a different jurisdiction

20. Thank you to the Ross’ for the Board Appreciation/Christmas dinner

» The Board gave a heartfelt gratitude to John and Kathy Ross for their generosity and

hard work in hosting the dinner party

21. Other items
22. Meeting adjournment
Motion 5: Ed Sloboda moved to adjourn the meeting at 4:20pm.
23. Next meeting date

> March 21%t, 2024

Signatures:

Chairman:

Secretary:
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