Minutes
MRWCC Board Meeting
February 2, 2023 - 1:30 PM

Town of Milk River
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Present:

In Person: Ed Sloboda, Peggy Losey, Will Lindeman, William King, Scott MacCumber, Ron
McNeil, Ross Ford, Warren Cunningham, Roger Houghton, Ben Ellert, Aaron Domes, Richard
Oster, Jollin Charest, Ken Miller, Tim Romanow, Allison Choquette, Mary Lupwayi

Guest: Derek Hacke
Virtually: Jon Boyle, Kristen Dykstra, John Ross
Absent: Ken Brown, Joan Hughson

1. Welcome and introductions
» Ron McNeil welcomed everyone to the meeting
» He brought the meeting to order at 1:36pm
» Introductions were conducted

2. Approve Agenda
Motion: Will Lindeman moved to approve the agenda as presented. Scott MacCumber
seconded. Carried

3. Minutes from November 24, 2022, meeting

» Past minutes were reviewed
Motion: Richard Oster moved to accept the minutes as presented. Warren Cunningham
seconded. Carried

4. Financial update
» November and December 2022 Financial Statements
o Financial records were discussed
Motion: Will Lindeman moved to accept the financial statements as presented. Ed Sloboda
seconded. Carried

5. Grants
» 2023/24 AEPA core grant update

o Submitted the application in fall

o Atthe AEPA/WPAC Summit in October, it was confirmed that funding was reserved
for WPACs with no confirmed amounts
Nothing has been confirmed by the current government
Waiting until March for funding confirmation
We have enough funds until early summer if funding is delayed
AEPA is working on a formular to split budget within the ministry
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o A delegation of reps of Executive Directors are meeting the AEPA Minister on
several subjects including funding needs
o Tim will bring updates as they rise up
» Habitat Stewardship Program for Species at Risk
o Applied for $75,000 for 2023/24 and $85,000 for the next 2 fiscal year - 2024/25
o Expecting to get feedback in March
» Canada Summer Jobs
o Seeking a motion to advertise early for student position
e Submitted funding application this winter and emphasized priorities
e Tim contacted MP Glen Motz to discuss priorities and value of the program
e Waiting for feedback
e Tyler was a great resource last year

e Canada Summer Jobs pays $15/hour and the Council would add $5 to make a
$20/hour wage

Motion: Ben Ellert moved to advertise the summer student position early to ensure that we get
a good candidate. In the event that we are not successful in obtaining funding from Canada
Summer Jobs, the Council will pay for the position. Ross Ford Seconded. Carried.

6.

Producers Leading the Way Project Phase 2 update
» Upcoming workshops
o Ranching for Profit workshop
e Scheduled for April 10 and 11 at the Milk River Civic Center
e Cost of contract a facilitator is $12,000
e Working on other logistics
o Farm Succession Planning workshop
e Scheduled for March 9, 2023 at the County of Warner ASB meeting room
e Have hired a company called Farmacist to deliver the workshop at a cost of $4,800
e Working on other logistics
o Conservation tools showcase
e Date to be scheduled, looking at the week of April 17, 2023
e Lining up schedules of conservation partners and grant providers before
announcing date, will be held in Milk River
o Will be submitting a final report for the first phase (2022/23) program by March 31
» Municipal Grassland SAR Extension Program
o Scheduled for 2023/24 fiscal year
o Meeting with rural municipalities and ASBs within the watershed to present the
project concept as follows:
County of Warner — December 2022
County of Forty Mile — February 9, 2023
Cypress County - March 7, 2023
Cardston County — TBD

2023 Community Appreciation Forum — March 27

» Agenda
o Planning an in-person meeting format only at the Milk River Civic Center
o Start at 2:30pm



o Speakers
¢ Recommendations on presenters as follows:
= John Acorn - an internationally known scientist, author and broadcaster for a
keynote speaker
= William King — slideshow of the Milk River Natural Area
= Cory Olson from Alberta Bats to give presentation on Bats

= QOverview of One-Four research presentation being done by UofA
» Fundraising opportunities:
o Silent auction — soliciting donations

Action: Mary to circulate the donation request letter to the board
o 50:50 draw
o MRWCC events raffles
e Canoe the Milk
e Hike or tour the Milk
e Fly the Milk dependent on John’s flight donation
Action: Mary to ask John Ross if he could donate “fly the Milk” as he had done in the past

8. Working Well Workshop — March 30, 2023
» Hosting in conjunction with County of Warner
» An online workshop from 6:30 to 9:30pm
» Ads will be out soon

9. 2023 AGM - May 30
» Agenda
o Will be a business meeting only
o Hybrid meeting format (in person with virtual option)
o Time
e Business meeting -10 am to 12noon
e Lunch-12to 1pm
e Will plan a board organizational meeting — 1 to 2pm
o Venue
Action: Mary to book the County of Warner ASB meeting room

» If Board members are thinking of stepping down, it would be appreciated if they could
suggest names for successors

10. Strategic Planning Session follow up
» Bylaws amendments
Action: Mary to bring a draft of the bylaw amendments for review at the next Board meeting in
March
» Governance training
o Planning a joint training with some southern Alberta WPACs
o To be held in Medicine Hat in the fall
» Encourage First Nation (FN) participation on the Board
o Aaron and Tim meeting with Mike Bruised Head Chief Bird a member of the First
Nations with the Ninaa Piiskii, who has extensive WPAC experience and
qualifications to discuss how to approach the topic



» Board participation in indigenous cultural training
o Need to consult FN to get advice and guidance
o Start by listing things we want to learn from FN
o Could identify FN original sites within the Watershed
> New strategic plan progress update
Action: Tim to circulate the final Strategic Plan to the Board members

11. Little Brown Myotis Bat stewardship project update
» Bat condo planned to be installed as soon as possible - once the weather warms up a
bit, hopefully in March before bats start to return
» Conducted Pd swabbing and guano collection with Cory from Alberta Bats to identify if
the fungus was on properties within the Milk River. No positive detection at the 3 sites
sampled
» Future sampling in late March and early April will yield better results
Placed roost loggers at the Audet’s property near WOSPP
Speaking at the PCESC conference in February to report on the landowner engagement
initiatives related to the project
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12.2023 SOW project update
» Collecting data which is challenging in some cases, however, making headway in data
compilation
» Waiting for data from Sask and some Montana areas
3 months behind schedule
Sandi has increased rates as of January 2023 by $15/hour due to higher expenses than
anticipated
» Impressed with partner support for the project

>
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13. AB WPACs update

» A delegation of representatives of WPACs Executive Directors are meeting the AEPA
Minister this week to discuss several subjects including funding needs. Topics include:
o Update on who WPACs are
o How to support the mandate
o Funding asks with regard to concerns with increased expenditures and cost of
living
» Planning a WPAC Summit being hosted by Red Deer River Watershed Alliance in
September/October

14. Science Forum report
» Thanks to the County of Warner for accommodating the meeting
Working on editing the presentation recordings so that they can be shared online
Looking to set up a YouTube channel on the MRWCC website
Good presentations and thanks to all presenters
Thanks to those who attended — about 30 in person and 10 online
Planning to plan another Science Forum this year
Need to incorporate High School students
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15. Land Stewardship Center Ecosystem Services Workshop report
» Tim presented on the findings of the PLW project



» Need to have better assessment tools and let producers chose how they want to
proceed
Action: Tim to circulate summary report of the Workshop

16. Prairie Conservation and Endangered Species (PCES) Conference — Calgary Zoo, Feb
2023
» Agenda, MRWCC presentations, Silent Auction package
o The agenda was presented
7 attending: Tim, Mary, Allison, Ron, Warren, Ross, and Peggy
Registration is full
MRWCC is donating a bat box to the silent auction
Ron and Allison will present at the conference

o O O O

17. MRWCC Website and YouTube Channel revamp
» Need to revamp the MRWCC website as it is outdated and not so user friendly
Action: Mary to bring back quotes for the project at the next Board meeting

18. Team updates
» Community Awareness and Involvement Team (CAIT)
» 2023 Watershed Tours

o Community members and/or elected officials tour to St Mary’s diversion

¢ Planned for June, Tim has contacted Jenn Patrick with the MRJBOC and she
is willing to help present at the sites

e Logistically looking at leaving from the Cardston County office and returning
through the Carway crossing and ending in Cardston at the end of the
afternoon

o Community Members and water users tour to St Mary’s diversion
e Will need passports and covid proof of vaccination
e Book a bus from a company in Taber
¢ Planned for Early fall

o St. Mary’s Irrigation System joint tour by MRWCC and OWC
e In planning stages with OWC likely meeting in Lethbridge before touring east
e Will need Jollin’s input when planning the tour

» Community Awards
o Environmental Stewardship Award

e Ed has nominated IPC company and they are putting together a nomination
package

e Thanks to Ed for the groundwork
o Heritage Tree Program
o Nominating trees on the White homestead with a rich history

e The property is now owned by the Lackman family. Warren and William have
contacted the family and have granted the trees to be nominated

e Thanks to Warren and William for the groundwork



» Education Outreach
o YRDs
e The committee had a planning meeting in December
e Another planning meeting is scheduled for February 7
e A date is confirmed for July 18, 19, and 20
e Location is to be determined on the eastern part of the watershed
e Advertising will start early to boost registration, commencing as soon as the

location is confirmed. Will be promoting with draw boxes at watershed
schools for sponsored registrations

e The committee is working on other logistics
e Planning to reintroduce the two-and-a-half-day camp

» Research and Monitoring Team (R&M Team)
o There is a scheduled team meeting on February 3", 2023, in Lethbridge
o Some discussion on water quality concerns at the Hwy 880 site

» Water Supply and Management Team (WSM Team)

o Due to plan for a meeting
Action: Add the Water Shortage Contingency Plan follow-up in the next meeting agenda

o Update on the remote sensing project
Action: Tim to send out Remote Sensing information to the Board

» Transboundary Watershed Team (TWT)
o The Transboundary Grasslands Partnership workshop rotates back to

Saskatchewan for 2023
o Presentations are now available: https://www.albertapcf.org/2021-transboundary-

grasslands-partnership-workshop

19. Round table discussions
> Ben:
o Film crew from Paris will be working on chinook winds on the project of the great
winds of the world
o There is a 2022/23 indigenous food security conference at Stand Off
o March is Ag. literature month
e Promoting diversity book for kids and ag in a classroom Canada

Action: Tim to circulate the link on the First Rider presentation on the PCF website

» Tim:
o Will be presenting at the Alberta Irrigation Districts Association Conference February
7-8th on the Milk River diversion failure and actions to address future water
shortages within the basin

» John:
o Consider posting identified heritage sites within the watershed on the website to

show what the pioneers championed


https://www.albertapcf.org/2021-transboundary-grasslands-partnership-workshop
https://www.albertapcf.org/2021-transboundary-grasslands-partnership-workshop

» Warren:
o Fort Benton an original trail that was used by the pioneers still present today
o There is a historical group that studies and documents the history if interested

20. Other items

21. Meeting adjournment
Motion: Ed Sloboda moved to adjourn the meeting at 3:50pm.

22. Next meeting date
» March 23, 2023
Signatures:

Chairman:

Secretary:
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